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Executive Summary
Between November and December 2018, Leathwaite polled senior lawyers currently
operating in General Counsel and other legal leadership roles across the UK in FTSE 100,
FTSE 250, leading international organisations, large private businesses and not-forprofits.
Two of the core themes that have emerged through this research are summarised below:
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Who
You Are
Survey
Respondents
Respondents are from a wide range of sectors:

Respondents are General Counsel and lawyers in other senior leadership roles
from various types of organisations:
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Automation:
Who You Are
Leisurely Strides for the Legal Profession
The increased use of technology has automated some tasks
within 39% of legal functions.

To date, activities which have been
automated have been more routine,
everyday tasks, such as drafting
standing form legal documents. This
includes non-disclosure agreements,
property licenses and standard
contracts.

Due to the type and volume of tasks that are

currently automated, 92% of survey
respondents felt that automation had not yet
changed the structure of their legal function.

Respondents predict increased automation within legal functions in 2019 and
beyond. Larger firms are paving the way due to the scale of their organisations, the
greater volume of legal work conducted by their teams and the ability to allocate
funding to potentially cost reducing automation tools. We expect to see continued
innovation in this area as tools are road-tested by larger firms before being rolled
out across the wider market.

However, senior lawyers remain cautious in considering automation. With ever
growing cost control measures putting pressure on in-house legal teams, automation
is clearly totally dependent on the availability of suitable, cost-effective tools.
Automation will only be supported by the business if it can maintain or improve a
legal function’s flexibility and service delivery, whilst reducing cost with a small pool
of existing products across the market, there is therefore an opportunity for
developers.
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Challenges
Who You Are
& Predictions: What’s in store for 2019?
The top challenges expected for legal functions in 2019 are as follows:
Cost management remains a priority. General Counsel are coming under
pressure from the business to reduce costs through innovative means. These
can include the use of alternative legal service providers. Legal budgets
continue to be squeezed despite external factors such as regulatory change and
Brexit planning requiring further investment in cost and time from in-house
legal teams.

Cost
Management

The continued impact of GDPR and regulatory change across sector will be a
focus for legal functions throughout 2019. Increasingly firms outside of
financial services are being regulated with the same degree of scrutiny as
those within the financial services sector. High calibre legal
professionals with strong regulatory experience are in high demand.

Regulatory
Change

The UK Corporate Governance regime is being strengthened by increased
reporting requirements and corporate governance code changes. The FCA has
proposed General Counsel be exempt from the requirement to be approved as
senior managers under the Senior Managers and Certification Regime and are
seeking views on this until April 2019. This has led to discussions regarding the
role of the General Counsel and the laws of legal privilege.

Governance

Automation offers great potential for in-house legal functions through
streamlining processes and driving efficiencies. However, the composition of
legal teams may change as automation of tasks becomes more widespread,
with the potential for lower level roles to become redundant with technological advances. General Counsel must ensure teams are structured to best
reap the benefits of increased automation, without losing talented junior
lawyers and the ability to develop the legal leaders of the future.

Staff Morale / Talent
Retention

Digitisation /
Automation

The legal community is in a transitionary period. Pressure from the business to
cut costs and drive efficiencies are affecting all sectors and as a result in-house
lawyers feel that they must do more with less. With functions becoming more
stretched, managers must think carefully about how they can retain strong
talent.

37% of respondents have said that Brexit has had a significant impact on their
legal function already, and this impact is set to continue. Brexit is leading to
increased regulatory work, increased spend on external legal support and
setting up new offices. General Counsel are under pressure to reduce costs
due to the duplication of roles in multiple locations which is taking place.

Brexit

// 37% of respondents say that Brexit has had a
significant impact on their legal function
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Conclusions
This report shows a legal community bracing
themselves for a year of change.
The challenges of 2018; notably regulatory change, cost management, governance,
automation and talent retention will be a focus for legal executives throughout 2019.
General Counsel must be flexible and innovative and utilise technological advancements combined with the talent within their teams to face and overcome these challenges.

The Role of the Company Secretary

In Summary

The role of the Company Secretary is, and will
remain, interlinked with that of the General
Counsel. Company Secretary functions are,
largely, pushing to take on broader
governance roles. This can lead to conflict with
legal functions, as these responsibilities could
be seen as part of a legal function’s remit.
There is currently also a trend towards
revisiting the General Counsel and Company
Secretary as a combined function, driven by
cost pressures.

Throughout 2018, legal teams have expanded
as workload grows. The use of external
counsel has diversified and the automation of
tasks has increased. Legal executives are
grappling with cost control measures and
regulatory pressures, leading them to think
strategically about their management of legal
functions.

Desirable Legal Talent
Regulatory scrutiny is increasing in a broad
range of sectors. Legal leaders are searching
for talent from sectors which have historically
been more highly regulated such as financial
services, oil and gas and telecommunications.
There is a large amount of cross-industry
hiring and legal professionals with a proven
track record within highly regulated
environments are in high demand.

In this context, for General Counsel to meet
the ever growing expectations of the business
and regulators, they must be focused on
attracting and maintaining the highest calibre
team to support them through this period of
change and challenge.

Huw Jones & Peter Johnson
Directors, Leathwaite
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Leathwaite is a global human capital business with a focus on identifying and securing leadership level
talent across the corporate functions. We have offices in London, New York, Hong Kong and Zurich.
Our legal practice is a virtual team spread across our four locations. We therefore leverage our direct
legal network at the c-suite level but also our knowledge across risk, compliance, audit, controls,
technology, operations, change, finance, HR, consultancy and the business. A key benefit to our
approach is that we are able to identify diverse skills, within both traditional legal leaders and leaders
across functions and the business that would bring diversity of thought to a legal function.
Leathwaite was established with one clear purpose: to help organisations secure the best Human Capital
within Support, Enablement & Control Functions.
This is done via 4 solutions, 4 offices, 100 people and over 130 clients, globally.

For Marketing enquiries please contact Charlotte at: charlotte.collins@leathwaite.com
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