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Executive Summary
In the second Leathwaite audit survey, we polled in excess of 600 global audit executives currently
operating in audit leadership roles, predominantly within financial services (FS). Respondents included
Chief Audit Executives, General Auditors, Business Line/Functions Audit Leaders and those leading
audit business management, transformation and innovation.
Core themes and findings that have emerged through this research are characterised as below:
It’s all about Data
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Hiring Strategy Dominated by Technology
Unsurprisingly data analytics and technology skills are
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The strain of Cyber
Cyber security is a new top three entry into the skills being

innovation.

prioritised in hiring strategies over the next 24 months,

Offshoring; Breaking the Resistance
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low cost locations, and cost management pressures
increase, will audit functions be forced to better utilise the
offshore/nearshore model in 2019?
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Who you are and where you sit
Q1: Please outline the industry segment
most suited to your organisation

Q2: Please outline your region

Q3: Please outline the size of the Audit
function at your organisation?

Q4: Please outline your functional focus
within the Audit organisation
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What are the top three challenges facing the Audit
function in your organisation over the next 12 months

Lookback 17/18

Digitising the audit function remains a leading challenge,
exacerbated by the rising cost agenda.
Which trend do you foresee having the greatest impact on
your role within your organisation in the next 12 months?

Data analytics is changing the nature of the

Lookback 17/18

audit executives role.
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What is your expectation of the Audit headcount
within your organisation over the coming 12 months?

// Greater chance of headcount increase

Lookback 17/18

compared to 2017 / 2018

What audit functions will you prioritise within
your hiring strategy over the next two years?
Lookback 17/18

// 53% of audit searches conducted by Leathwaite in the last 12
months have required a deep understanding of technology.
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What is the headcount of the Data Analytics
function within Internal Audit at your organisation?

// In our 2017 / 2018 survey, Data

Analytics was highlighted as a
key trend, across both the
breadth of an organisation and
within Audit.

By how much is the Data Analytics capability within the
Audit function predicted to grow over the next two years?

// Data analytics set to

dominate hiring strategies
in 2019.
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How much of the Audit function would be
deemed as holding non-Audit experience ?

// In our 2017 / 2018 survey,

attracting / retaining subject matter
expertise and cost management
were highlighted as key challenges
for the year.

What is the target percentage for non-Audit
experience across the Audit function?

// Mixed views on the need for
increased non-Audit skills
within an Audit function.
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What cost management programmes have
been employed within Audit in 2018?

//

Target operating model change favoured over
offshoring to address cost.

How much of the Audit function has
been offshored / nearshored?
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Increased total reward was highlighted as one of the most valuable
benefits in last years survey. With this in mind, what change in
compensation have you seen in 2018?

Total compensation remains
broadly flat or slightly increased.

//

In the past 12 months, which alternative functions have you seen
Audit leaders take new roles within (both internally and externally)?

// Audit leaders are being targeted to lead broader control /
governance functions.
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Conclusion
Steadfast audit assurance clearly remains a top priority. The survey shows that 80% of
respondents expect the size of their function to either remain the same or increase in
2019, highlighting the continued importance of the third line. Talent acquisition will
remain focussed on attracting and securing technology focussed audit leaders,
specifically specialists in cyber, data and robotics. Beyond this, success will be
measured on how audit leaders are retained and how the existing team is redeployed,
at a time when the required skills, qualities and business understanding of an Audit
function is in flux.
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In Leathwaite is a global human capital business with a focus on identifying and securing leadership level talent
across the corporate function. We have offices in London, New York, Hong Kong and Zurich.
Our audit practice is a virtual team spread across our four locations. We therefore leverage our direct audit
network at the c-suite level but also our knowledge across risk, compliance, legal, controls, technology, operations,
change, finance, HR, consultancy and the business. A key benefit to our approach is we’re able to identify diverse
skills, within both traditional audit leaders and leaders across functions and the business that would bring diversity
of thought to an audit function.
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